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MFRORANDUN FORe Chief, Aucit Btaff
Genaral Counsel
Co ;

SUBJITT S Weekly Activity Heports to the m/s

1, I have been asked by Colome} ¥hite to study
the need for activity reports and to sdvise him on
continging them,

e furthsr this study I would apprecists
mﬁ;; n?m following information by 25 Harch 19%5:

&, Total man hours mpended weeskly on the
report, Tnelude man beurs required at all lavels
te maintain records, collect data, WI‘&W
repsrts, and cempile the final report for sube
wiseien to the DR/S.

by Percentage of total man heurg required
(paragraph 2» above) that would be sapendsd on
or nat & report was subumitted to the IR/S.

c. General opinien of the need for am active
ity ;:mm and recormencations on reporting Iree
quency, subsdesion dnte, formst, and cantent.
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Chief, Munsgement Stafl
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